Gestion des documents
pour I’Audit interne SGCIB

Intégration Kelis / Documentum
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Contexte et besoins

“ Le projet Sentry

Outil de gestion des docurments de travail pour les missions d’audit

interne de la Société Générale banque d’'investissement (SGCIB
SOCIETE GENERALE

Application existante développée sous Lotus Notes Corporate & Investment Banking

“ Le projet Sentry 2

Migration vers un outil plus robuste (volume, audit trail, gestion
documentaire)

Besoin d’évolutions : structuration du contenu, diffusion de
I'information, gestion des droits, administration fonctionnelle, etc.

¥ |Les contraintes

Edition de documents structurés « Lotus like » (Rich text, tableaux,
pieces jointes)

Possibilité d’édition en mode « Off line »
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La réponse Scenari/Documentum

W Scenari
Interface d’édition des documents structurés (client lourd)

Fonctions « Rich text » (tableaux, insertion de pieces jointes via
drag&drop)

Gestion des documents structurés par mission (« wizard » de création)
Génération et export de missions « stand alone » en HTML

“ Documentum
Content Server + Interface de gestion des missions (client « Full Web »)

Administration fonctionnelle (création des missions, affectation des
droits)

Visualisation : HTML, PDF, Word (RTF)
Edition des méta données (répercutées dans le contenu XML)

“ Module de synchronisation
Application client/serveur

7 y Z "
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Apercu des IHM

Sentry 2.1

_ Missions Tools  Help ¢| - 59 - I
R AT ©|/& Li-rcises |

Mission For the demonstration

hE )
B resources_ £ 1.1-KYCissues ( fuadit DiagMatrix )
- = =7 administrative documents
=
= l-Announcement Letter
ey Gﬁ Publication
2-Diagnostic @ ™ Draft

3-Report
4-Meetings with auditees
S-General Docurmentation - Organization
meeting

! Mission for the demonstration
=1 57 Risk Matrix p Organization information g
i 01-1 5ub Process Mame

-

01 - Compliance
AD 1.1 - KYC issues

6 1.2 - Compliance charter . PR o A e
1,3 - Trainings.ad Control Subject ¢ 1) standard
Fy hom1
B 1.4 Chinese walls
1.5 Phone tapping Budget faor the contral (MDY : 2
1.6 Sales requlstory requirements
() 2- Other AML Knows ¥aur Customer (K¥C) is the due diigence and bank regulation that financial institutions and other regulated companies must perform to identify their clients. KyC is a
P21 - Anti-money Laundering policy implemented to conform to a customer identification program,
& 3.1 Client & credit responsibility unit This is based on the folowing rules:
& .1 Sutabilicy = Cirective 31.4_1,pdf [l
& 5.1 - Documentation sent to dients = Law on TRE Trading_1.pdf jic
(@ 6.1 - ¥aluation reporting = TRE internal Rules_1.pdF o
& 7.1 - Sales margin
& 7.2 - Retrocession . . .
& 8.1 - Credit risk - credit limits monitoring b Key risks identified
& 9.1 - Dealer to Customer electronic platform
P Key control
& nh
& niken ¥ Objectives of the audit control
&
=l h\l;'mkpapers Check if KYC policy is respected by ensuring clients are properly identified.

" 01-4 - Possibilieés Intrusion
1.1 - KYC issues
: 1.2 Comphance.charter e

1.5 Phone tapping
1.5 Phane tapping
“‘@2.1 - Anti-money Laundering
Bz Anti-rmoney Laundering

<7 8.1 Credit risk / credit limits monitoring
“7 9,1 - Dealer to Customer electronic platform

* ¥ Audit Program Step
Title : List : specific KYC local

= requirements j processes and application, transfer
“409.1 - Dealer to Customer electronic platform

7 commentaire:

‘Workpapers @
#T 1.1 - KYC issues
o " = Audit Program Step

Title © Check on a sample of KYC files the correct implementation of the Instruction #4193

éD 2008 synchronization status © ok,
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Apercu des IHM

Risk Matrix Document

¥ Organisation information

1. Nom du premier process
AD 1.1 AD lié au process 1

P Drganisation information

IMission ; IMission test
#CCAT 1234
Region : Europe
Countries © France
" W Process
Headet @ 1, Nom du premier process

| Create Audit Diagmatrix. . .

Aodit Diagmatrix @

a 1-1 AD lié au process 1.ad
1.1 AD lié au process 1

i 1-2 AD lié au process 1.ad
1-2 AD lié au process 1

" ¥ Process

| Create Audit Diagmatri.. .

Aodit Diagraatrix @

& 2-1 AD lié au process 2.ad
2-1 AD lié au process 2

Conkral Subject © =) Standard Auditor(s) in charge

1. Nom du premier process
WP 11wPIliéal'AD1.1

J Organisation information %

=) Bernard Alfrg]

Budget for the contral : 3 " huditar

Description de A0
P Key risks identified

* ¥ Key control

Drescripkion
key control
Residualrisk: (2) Medium

¥ Objectives of the audit control

Create Workpaper,,,

* % Audit Program Step
Title © Step #1

Workpapers |
< WP lig & [APSLawp

+¥ Conclusion

wieakness identified @ (Z) No

Auditar(s) in charge :
" audtor (2 Bernard Alfred

Control Subject © =) Standard
Budget for the control : 3

w Objectives of the audit control .»

Obijectifs

w Control methodology :  1Z) Observation testing : testing methodology

Organizational elements cavered
GOP: ¥
AIRIM, W ATR TRADIMG MDF INR

P v
CORICCGCRE, CORICCG/CRE

Tested period ¢

Control description =

“ ¥ Testwork performed for audit program step
¥ Step #1
P Mo desception flfed for this AP,

Testwork performed :

Work

¥ Conclusion

Reportable Issues © (2 Na
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Apercu des [HM

=Sent! !2 | Mews missiarr:request-] [ Lognut-]

STYEDMH1_REPO : hom1 f Review process File Export Tools
L4, search

¢ Favorites t Administrative Ir Risk matrbe | Working paper T Auditors in charge —'T‘ Reported items 7 Not reviewed —\
Assignments

-

,_] By audit year 6 ! Mission: Mission for the demonstration (2008)
3 By business ling
- By location ] Sub process Status Auditors in charge Budget R.Risk Weakness
) hirique =
L) smericas & ¥ Orphans
@) Argentina T @ 2 11-keCissues B nomt z Medium Mo
9 Brazil =
w01 - :
& T ﬂ 01 - Compliance
M 2008 - Mission for the demonstration I ] .} 1.2 - Compliance charter v homt 1 Mo
MW 2009 - Mission for the demo .
B 2211 - hission Pierre M @ 213 Trsinings.ad v auditors 2 Low ho
- test UL U ivraizon 2.1, * 1.4 Chinese walls auditor i o
B 2500 - Test 07.07.09 livraizon 2.1.3 | 2 v ditors 2 High Il
6666 - Test-Lot1-Dekie : z
eaﬂe I @ 2ispoe tapping B homt 1 Medium Mo
Q) Mexico T @ % iesse regulatary requirements & hom1 3 Mediom Mo
e Venezuela 2 £
T [
- dmérique du nard r e oo 5
B Asia & w02 - AML
) Asie -] 5 T
[]—g Europe ] 3 £ 2.1 - Anti-money Launderin: =Y superwisar] 7 High Ma
[]—e Pariz r 6 . ) 7 - Other AL £ auditora o
FHEE By legal entity o n
e a‘ Ey superwisor r @ 2 niken B Mo
-8 Pending requests 4 =03 - PCRU
[ I—ﬁ Standard risk matrix 2
i1 [ Pre-filed documents [ ] 2 3.1 Client & credit responsibility unit B nhom 3 hedium Mo

4% w04 - Suitability

I @ 2 <. 1 Suitability E] hom1 4 thedium Mo
4 =05 - Documentation

O (1] 2 5.1 - Documentation sent to clients B homt & Medium Mo
4 =06 - Yaluation process

O e 2 6.1 - Valuation reporting & auditor3 z o
E-'vl]? - Sales margin process

O 3 2 7.1- Sales margin E] hom1 3 Mhedium Mo

r @ 272 retrocession B auditors 3 Mo
4 =08 - Credit Risk Analysis

O 6 2 §.1- Credit risk - credit limits monitoring B superyisorl 3 Lo [} Il
4 %09 - Dealer to Customer electronic platform

I @ @ 9.1 Desler to Customer electronic plstiorm & hom1,auditor 1 2 Mo

i ] ) nh B L] LI

Mo Messages
— _—M
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